E- NEWSLETTER, JANURAY TO APRIL , 2025

Jinvani Management College - Tidings

EVENT NAME PAGE NUMBER | EVENT NAME PAGE NUMBER

UDYAMOTSAVA 2-4 FUNATHON 19-33
REPORT ON INDUSTRIAL VISIT 1.0 57 REPORT ON INDUSTRIAL VISIT 2.0 34-39
SESSION ON PROJECT OF STARTUP 812 HARDWARE & NETWORKING 10.42
FOR YOUTH . WORKSHOP
EMPOWERING FUTURE LEADERS BIHAR DIWAS 43-47
AT JMC IRgs

REPORT ON DAKSHIN BIHAR 4851
WEBINAR ON INNOVATION  DE- GRAMIN BANK AT JMC
VELOPMENT TECHNOLOGY READ- 16-18
INESS & TECH TRANSFER THE PEOPLE BEHIND JMC TIDINGS 52




UDYAMOTSAYV 2025

One of the key highlights of UDYAMOTSAV 2025 is the ‘Shark Tank’-style
pitching sessions. This dynamic format provides startups with a unique op-
portunity to pitch their ideas to a distinguished panel of investors, securing
not only funding but also invaluable feedback and exposure. This initiative
aims to bridge the gap between budding entrepreneurs and the investor com-
munity, fostering a robust entrepreneurial ecosystem in the country.

The event is designed to nurture the entrepreneurial spirit of our youth. All
participating startups, including those not shortlisted for the national pitch-
ing round, will receive ongoing support through AICTE Indovation Centres.
These centres play a pivotal role in building a regional ecosystem that sup-
ports innovation and entrepreneurship, ensuring that our youth have the re-
sources and mentorship they need to succeed.

AICTE’s initiatives, including UDYAMOTSAYV, are in alignment with the Na-
tional Education Policy (NEP) 2020, which emphasises promoting an entre-
preneurial mindset and nurturing problem solvers. Through experiential
learning, innovation, and creativity, AICTE is fostering a new generation of
entrepreneurs who will drive India’s growing economy. Furthermore, as we
celebrate the Year of Artificial Intelligence, AICTE is committed to integrating
Al into our educational framework through dedicated curricula, collaborative
programmes, hackathons, and projects.

To further strengthen this ecosystem, AICTE-MIC will launch a dedicated
Faculty Development Programme (FDP) on Innovation and Entrepreneurship
on National Startup Day. This programme aims to train 3,000 faculty mem-
bers who will serve as master trainers, ensuring that innovation and entre-
preneurship become integral components of our educational institutions.

By fostering a culture of innovation and entrepreneurship, we are empower-
ing our youth to become job creators rather than job seekers. UDYAMOTSAV
2025 is not just an event but a celebration of the entrepreneurial spirit that
will shape the future of our nation.




S

Speaker Addressing the Session

Faculties & Students during the session on UDYAMOTSAVA 2025




Faculties & Students attending online session of UDYAMOTSAVA 2025




Field / Industrial Visit

IIC cell of Jinvani Management College, Ara made an Industrial Visit on

23-01-2025 to explore and venture into the world of business. All the participat-

ing members including students from stream of MBA, BBA and BCA as well as

faculties represented with full gaiety and enthusiasm. To foray into the world of

business activities and grasping its knitty-gritty, this industrial visit provided a

golden opportunity for the participating members to acknowledge the real time

learning and experience.

1.  Our team visited the two industrial sites, which are the par excellence in
their domain of business. Firstly, we paid a visit to Sudha Ara Dairy
Project, it deals with the milk production and supply within the jurisdiction
districts of Shahabad (Bhojpur, Buxar) areas. The branded product of milk
such as Gold, Smart, Cow Milk etc. are widely consumed in the concerning
districts. Especially the students were exposed to the process of milk collec-
tion, sorting out on the basis of fats, chain networking to sampling and
packaging. The expert from Sudha Dairy Mrs. Kavita elaborated and ex-
plained the whole process and also exhorted the students to give their in-

puts to magnify the production. Students visited the whole units of this in-

dustry and experienced the lively project.

EE R R B B E R RBRREE.

(Sudha Dairy, Ara)




2. Later, MD of this organisation Mr. Dhananjay Kumar, provided the
comprehensive inputs of this unit and also shared the data of daily milk produc-
tion and consumptions and also gave the information about the new product
which is to be launched soon.

MD, Mr. Dhanjayay Kumar along with Marketing Head Mr. Rakesh kr. Keshari
interacting with the students

Lastly, the participating members acknowledged their thankfulness

and gratitude towards the hospitality given by the organization .

(IIC, JMC members at the site of Ara Dairy Project)




3. Later on, the same day our team visited Maxx Paint, situated in the govt’s industrial site
of BIADA, this organisation deals with the manufacturing of paints and its distribution
through different supply chains. Its proprietor, Mr. Abhishek Priyadarshi, introduced
the students with the process of paint manufacturing extracted from limestone and how
the further is converted with the chemical solutions. According to him, such paints

having endurable in nature and highly demanded in house exterior paintings.

Proprietor of Maxx paints, Mr. Abhishek Priyadarshi
interacting with students

This interesting visits to the industrial sites brought lots of exposure,
analytical skills and management among students. Obviously, this valuable
trip felicitated the members with certain inputs and objectives.

Objectives: -

1. To inculcate the habit of innovation and its implementation

2. To embrace the habit of managing the things in real time

3. To implement the things in more organised way.

4. To assess ourselves to perform under different challenging situations.
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Session on
“ Project of Start-Up for Youth”

invest
BIHAR |

Mr. Devendu
Coordinator of Start-Up Bihar

“The best time to start a business is when you're young. Your
fearlessness and fresh perspective can lead to groundbreaking
ideas and innovation.” — Richard Branson

Q Seminar Hall
JMC
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Workshop on “Project of Start-Up for Youth ”
(16t January 2025)

Today as on 16™ January 2025, IIC cell of Jinvani Management College, Ara
conducted the comprehensive workshop on “Project of Start- Up for Youth”. This
privileged session started with the heartiest welcome by students as well as faculty
members. The workshop involves the interactive and lively session with the resource

person Mr. Divendu, Coordinator of Bihar Start-Up Project.

The session witnessed the tremendous amount of response from the audience who
fully participated with gaiety and enthusiasm. During the discourse Mr. Divendu
outlined the various scheme launched and initiated by the govt. especially in Bihar. He
further clarified and pointed out the procedure and accessibility through which project

can be added into the streamline of the Start-Up Project Funding.

He stressed on such project that can be accepted or approved by the govt. agencies,
which outreach the mass section of the society, unique as well as innovation with
feasible implementation. Elaborating further he pointed out the prospective or

potential project must have the following elements or contents such as: -

1. The project must have new ideas with innovation which should be viable and
endurable.

2. Must reset the foothold with the overhauling the business model that exists today
Must exercise the analysis meticulously and do the needful amendment or
changes.

4.  Explore the opportunities through intermingling or travels.




MBA Semester I1II student Shashwat Agarwal during Workshop on “Project of Start-Up
for Youth
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BBA Semester III student Anushka during Workshop on Project of Start-Up for Youth
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From Left Mr. Devendu giving his view & Mr. Siddha Bijay Jain (Director JMC) during
Workshop on “Project of Start-Up for Youth

Faculties & Students during Workshop on “Project of Start-Up for Youth
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Empowering Future Leaders at Jinvani Management College!

At Jinvani Management College, we believe in nurturing the potential of our
students by exposing them to the most relevant and dynamic topics in today’s
fast-paced world. Today, our talented MBA and BBA students showcased their
knowledge and research skills in an engaging series of class presentations on

some of the most burning topics in the business world today!

The first group presented a deep dive into Initial Public Offerings (IPOs),
exploring the intricacies of how companies go public, the factors influencing IPO
pricing, and the broader economic implications of these moves. The students
dissected real-life case studies and provided insights into how IPOs are shaping

the future of the global and Indian stock markets.

Meanwhile, another group of students passionately discussed the Economic
Impact of the Mahakumbh 2025 on the Indian economy. As one of the largest
religious gatherings in the world, the Mahakumbh is set to have a profound ef-
fect on various sectors, including tourism, infrastructure, and local businesses.
Our students showcased their research on how this event will create new
opportunities for growth, employment, and cultural exchange, while also
highlighting the challenges that need to be addressed to ensure sustainable

development.

These presentations not only displayed the students' deep understanding of
these complex subjects but also demonstrated their ability to think critically
and analytically about pressing issues in the business and economic landscape.
The quality of discussions and the innovative ideas brought forward left every-
one impressed, and it was a testament to the caliber of students we are proud

to have here at Jinvani Management College.

A special thank you to our faculty members for their unwavering support and
guidance, as well as to our students for their hard work, dedication, and
commitment to excellence. We are confident that these young minds are poised

to make meaningful contributions to the world of business and beyond.
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MBA Semester I1I student Anand Kumar giving Presentation on the topic: IPO Process

BBA Semester III student Anushka giving Presentation on the topic: Economic Impact of
Maha Kumbh
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Faculties Member & Students attending session on Empowering Future Leaders at Jinvani
Management College, Ara

Group Photograph after the session on Empowering Future Leaders at Jinvani Management
College, Ara
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Webinar on Innovation Development, Technology
Readiness & Tech Transfer

We are thrilled to share the success of our recent online webinar hosted by
Jinvani Management College, where we had the privilege of learning from the
highly skilled Shailju Srivastava, Oracle Engineer, on the intriguing and highly
relevant topic of Process of Innovation Development, Technology Readiness

Levels (TRL), Commercialization of Lab Technologies, and Tech Transfer.

In this informative session, Shailju delivered into the complexities of bringing
new technologies from the lab to the real world, explaining the process of inno-
vation development and how businesses and researchers can assess their
technologies using the Technology Readiness Level (TRL) framework. The webi-
nar covered how to gauge the readiness of emerging technologies, the vital
steps in their commercialization, and the importance of effective technology

transfer to drive innovation in industries.

i

Through detailed insights and real-world examples, Shailju guided our partici-
pants on navigating the journey from research and development to market ap-
plication, emphasizing how these processes can drive economic growth, solve
critical challenges, and foster an entrepreneurial mindset. He also shed light
on the crucial factors needed for successful collaboration between academia,

industries, and research institutions.

A heartfelt thank you to Shailju Srivastava for generously sharing his exper-
tise and sparking a thought-provoking discussion with our students, faculty,
and guests. We believe that sessions like these are key to empowering our
community and preparing them for the ever-evolving world of technology and

business.

We look forward to more such enriching sessions that broaden our horizons

and help shape the future of our students.
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Shailju Srivastava during the Webinar on Innovation Development, Technology
Readiness & Tech Transfer

0 Concept Development

Every breakthrough starts with an idea—shaping
vision into a structured plan

R .
Prototype Creation

Turning ideas into tangible models for early
validation and improvements

|, Testing Phase

Refining and validating through rigorous trials to
ensure functionality and feasibility

PROCESS @ Market Introduction

TSR, SEN (e SRS ERAISERES Launching innovation into the real world—scaling

for impact and adoption

Shailju Srivastava explain Process Concept during the Webinar on Innovation
Development, Technology Readiness & Tech Transfer




Research

Deplqyment Development

Shailju Srivastava explain TRL(Technology Readiness Level )during the Webinar on
Innovation Development, Technology Readiness & Tech Transfer

INNOVATION

- KEY CHARACTERISTICS

\/ Novelty - Introducing something new or improving
O existing solutions.

‘/ Value Creation - Solves a problem or enhances
O efficiency.

\/ Implementation - Goes beyond just an idea; it's
O applied in the real world.

Shailju Srivastava explain INNOVATION Key Characteristics during the Webinar on
Innovation Development, Technology Readiness & Tech Transfer
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Join Us for

FUNATHON -¥:

SPORTS DAY 2025

Celebrate a day full of excitement,
competition, and spirit.

Events Venue
JMC STADIUM

Events Date

27 and 28 February, 2025
Time:- 9:30 AM

Events List:

e Track Races (100m, 200m)
o Field Events (Long Jump, Shot Put)
e Team Sports (Cricket, Vollyball, Badminton)
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Jinvani Management College, Ara

"FUNATHON 2025"

MBA, BBA & BCA
Date: 27th & 28th February 2025

Day 1 - 27th February 2025 -Thursday

Time: 9:30 AM - 4:00 PM

I\SI:;. Particulars Duration Resource Person Participants
) ) Students, Teaching
1. | Welcome Speech 09:30 AM - 9:45 Dr.Prof.Sabitri Tiwari | & Non-teaching
AM
Staff
. . . th Students, Teaching
2. | Pledge 9:45 AM - 9:50 Balajee- BCA 5 & Non-teaching
AM Semester
Staff
) ) Students, Teaching
3. | National Anthem ?&91\/?0 AM -9:55 All Members & Non-teaching
Staff
Opening Ceremo- | 09:55 AM - 10:15 Dr Aditya Bijay Jain Students, Tegchmg
4. A & Non-teaching
ny AM & Mrs Ceipi Jain Staff
) ) Prof Rahul Anand
5. | Volley Ball (Boys) IA?VIIS AM - 12:30 and Prof Om Kumar, Students
Prof Saurabh Kumar
Discus Throw & . ) Prof Saurabh Kumar
6. | Shot put (Boys) ll)ifo AM - 01:00 Singh & Prof Arun Students
(Girls) Mishra
BREAK / LUNCH 01:00 PM - 2:00 PM
7 100 Meter Race 2:05 PM - 2:30 Prof Rahul Anand & Students
* | (Boys) PM Prof Saurabh Kumar
3 200 Meter Race 2:30 PM - 3:00 Prof Neeraj Kumar & Students
* | (Boys) PM Prof Saurabh Kumar
. ) Prof Nisha Bharti, Prof
9. (lc()}(i)ﬂl\/ieter Race 13)13[0 PM - 3:15 Prity Pandey & prof Students
S Rahul Anand
Long Jump/High
3:15PM - 3:30 Prof Saurabh Kumar &
10. | Jump (Boys) PM Prof Rahul Kumar Students

(Girls)

20



Day 2nd - 28th February 2024 - Friday

Time: 9:30 AM - 3:40 PM

1\811)' Particulars Duration Resource Person Participants
. ) Prof Neeraj Kumar ,Prof
11. ?gﬂﬁ;ﬂton (1)(9)(3)8?1\1}4 i Om Kumar & Prof Students
' Saurabh Kumar
] ) Prof Neeraj Kumar , Prof
12. | Cricket 10:05 AM-11:00 | 3 K ymar & Prof Students
AM
Saurabh Kumar
. 11:00AM- Prof Saurabh Kumar&
13. | Kabaddi 11:30AM prof Rahul Anand Students
14 Tug of War 11:30 AM-11:45 Prof Saurabh Kumar & Students
* | (Boys) PM Mr Nand Lal
) . Prof Rahul Anand, Prof
15. ;rlirgls%f War 11)11\445 AM -12:00 Neeraj Kumar & Prof Students
g Saurabh Kumar
BREAK/ LUNCH 12:00 PM - 12:30 PM
) . Prof Nisha Bharti and
16. (C?g)o g:lgnéloClsless 11)12\;[30 PM - 1:30 Prof Arun Mishra, Prof | Students
& Y Saurabh Kumar
Prize Distribution | 2:00 PM-2:30 | Prof Nisha Bharti / Prof | Students, facul-
17. ty& all staff
events PM Saurabh Kumar
member
) . Students, Teach-
18. | Closing Ceremony 3:11 PM-3:20 Prof Dr Tushgr Aryg & ing & Non-
PM Mr Siddha Bijay Jain .
teaching Staff
Students, Teach-
19. | Vote of Thanks 13)1\2/[1 PM-03:40 Prof Dr Tushar Arya ing & Non-
teaching Staff

21



Dr. Aditya Bijay Jain Chairman addressing students during
Funathon 2025

Mr. Siddha Bijay Jain addressing students during Funathon 2025
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Dr. Tushar Arya giving details of various events scheduled during
Funathon 2025

Dr. Aditya Bijay Jain Chairman Jinvani Management College, Ara took part in lamp
lighting ceremony during Funathon 2025
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Akash Kumar MBA Sem I students trying to pass the volleyball during Funathon 2025
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Suhani Kumari BBA Sem I students taking part in Discus Throw during Funathon 2025

Sanskriti Kumari BBA Sem III students taking part in Discus Throw during
Funathon 2025
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Volleyball Match Scorer Balajee & Aryan Ray BCA Sem V students during
Funathon 2025

Commentator Prof. Neeraj Kumar during Funathon 2025




100 Meter Race (Boys) during Funathon 2025

Long Jump/High Jump (Boys) during Funathon 2025
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Shotput (Boys) during Funathon 2025

Chess (Boys) during Funathon 2025
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Carrom (Boys) during Funathon 2025

Kabaddi (Girls) during Funathon 2025
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Students supporting their team during Funathon 2025
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Mr. Siddha Bijay Jain giving certificate to winner during Funathon 2025
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Dr. Sabriti Tiwari giving certificate to winner during Funathon 2025
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Winners of different team events during Funathon 2025




An Exciting Learning Experience at Dainik Bhaskar -

One Of The Largest Newspaper Printing Press in Bihar

At Jinvani Management College, we believe in providing our students with
hands-on learning experiences that go beyond the classroom. Today our MBA,
BBA, and BCA students had the incredible opportunity to visit Dainik
Bhaskar,one of the largest newspaper printing press in Bihar, where they wit-
nessed firsthand the dynamic and intricate process behind the production of

one of the most renowned newspapers in India.

During this industrial visit, our students were given an in-depth tour of the
printing facility, gaining valuable insights into the latest technologies and pro-
cesses involved in high-volume newspaper production. From understanding the
role of automation and the importance of logistics, to learning about the editori-
al process and distribution strategies, it was a comprehensive learning experi-

ence that connected their academic knowledge to real-world applications.

The visit also provided a unique opportunity for our students to interact with in-
dustry professionals, ask insightful questions, and deepen their understanding
of the media and communication industry. It was a fantastic exposure to the
scale and precision required to produce and distribute a newspaper that reaches

millions of readers daily.

At Jinvani Management College, we continuously strive to bridge the gap
between theory and practice, ensuring our students are prepared for the
challenges and opportunities of the corporate world. A huge thank you to
Dainik Bhaskar for hosting us and providing such a valuable experience. We
are confident that this visit will inspire and empower our students as they con-

tinue to pursue their academic and professional goals.

34


https://www.facebook.com/dainikbhaskar?__cft__%5b0%5d=AZWGo4TjRck9KawMGkGDize2OdhliHemqlo7FTfHA8HXut0SoISP1wBFL0G9c_H5E87d7FmDsiAbsLvduivpWSbSL7GEQbeCGRzVH3PCp6qAvotWcs8U1SHz9Q7EO6wpEzKeZSnQ-tRjbHD8taLYX5TMDLsiVXJ6qoWrnnUI5CEdQ76UJBMr7d46GJ_4ay3Dt5k&__tn__=-%

Prof. Nisha Bharti along with students of JMC entering into the premises of
Dainik Bhaskar (Newspaper) Patna
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Plant & Machinery of Dainik Bhaskar (Newspaper) Patna & JMC students watching paper
printing mechanism
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Representative of Dainik Bhaskar (Newspaper) Patna explaining how machine take the
printout of events and raw material used is aluminum foil

Faculties & Students taking photos when machine take the printout of the events at
Dainik Bhaskar (Newspaper) Patna
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Representative of Dainik Bhaskar (Newspaper) Patna explaining to JMC students how
aluminum foil used in paper printing mechanism , he also told students that one aluminum
foil can print 1,50,000 papers daily
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Employee of Dainik Bhaskar (Newspaper) Patna demonstrating how paper is printed and
JMC students taking clips from their mobiles of paper being printed




Hardware & Networking Workshop Conducted by IT Department
(Jinvani Management College)

A seminar on "Computer Hardware and Networking" was conducted for BCA
students on 11th March 2025. The seminar aimed at providing students with
foundational knowledge and recent trends in computer hardware and networking

technology.

The event attracted a considerable number of participants, including students,
faculty members. The purpose of organizing workshop is to raise the basic
knowledge about computer hardware and computer networking among the

students. A total 53 Students were benefited from the workshop.

Objective:

The primary objectives of the seminar were:

*To introduce students to the fundamentals of computer hardware components
and their functions.

*To provide insights into modern networking technologies, architectures, and pro-
tocols.

*To create awareness about the importance of hardware and networking skills in
the IT industry.

*To enable students to understand how hardware and networking skills are ap-
plied in real-world scenarios.

During his session he highlighted following points while talking about
importance of Computer Network :

o Different part in computer like CPU

e Details knowledge about RAM, ROM & Motherboard

e Information about ports in CPU like Ethernet, USB. CD, Audio.
o Computer Display like LED, LCD.

e What is the necessity of Processor & Cooling Fan?

» Different types of networks and Ethernet cables.

o They also gave us idea about IP address spoofing.

40



Prof. Saurabh Kumar Singh explained students about Basics of networking,
including LAN, WAN, routers, and switches. He also talked about Emphasis on
networking protocols like TCP/IP, DNS, DHCP, and emerging technologies like
SDN (Software-Defined Networking). Students get hands -on- experience of
computer hardware components, speaker Mr. Manish Kadam showed each and
every component of computer hardware and explained its features and working to

the students.

The seminar also featured interactive Q&A sessions where students asked
questions related to hardware troubleshooting, career opportunities in
networking, and the role of certifications in building a career in this field. The

experts provided valuable guidance and tips on how students can enhance their
skills.

Outcome: -

1. Student got knowledge about computer network & hardware to assemble
computer.

2. Student understood the importance of various component in motherboard.
3. Also, they got the idea about network connectivity.
4. Student got the knowledge of IP addressing

41
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BIHAR DIWAS 2025

Bihar Diwas 2025 was celebrated with grandeur from March 22 to March 26,
2025, marking the 113th anniversary of Bihar's formation as a separate province
from the Bengal Presidency in 1912. The theme for this year's celebration was
"Unnat Bihar, Vikasit Bihar" (Advanced Bihar, Developed Bihar), reflecting the

state's commitment to progress and innovation.

Bihar has a rich historical and cultural heritage. It was home to ancient
universities like Nalanda and Vikramshila, and significant figures such as
Aryabhatta, Gautama Buddha, and Lord Mahavira. The state played a pivotal role
in India's freedom struggle, with leaders like Dr. Rajendra Prasad and Jayapra-

kash Narayan emerging from its soil.

The main events were held at Gandhi Maidan in Patna, inaugurated by Chief

Minister Nitish Kumar. The celebrations featured:

e Cultural Programs: Folk dances, music performances, and poetry recitations

showcased Bihar's rich cultural tapestry.

o Exhibitions: Various departments displayed Bihar's development initiatives,

including technological advancements and educational reforms.

e Heritage Walks: Tours were organized to historical sites like Nalanda, Bodh

Gaya, and Patna Sahib, emphasizing Bihar's historical significance.

During the celebrations, the Chief Minister released booklets on the "Disaster
Risk Reduction Roadmap of Bihar" and the "Chief Minister School Safety
Program," highlighting the government's focus on safety and disaster prepared-

ness.

Bihar Diwas 2025 was a testament to the state's rich heritage and its strides
towards development. The celebrations not only honored Bihar's past but also
showcased its vision for a progressive future, aligning with the theme

"Unnat Bihar, Vikasit Bihar."

43



44

{;N&AN]
AGE
COLLEGR ENT

Diie

[Vt = =
NAGE)
J corvigy N

ot v

| Bca

BCA is a 3 year undergraduate degree
programme that focusees on knowlege of
s of computer applica
software development.
ansidered 1o be at par
‘e in Compter Sci
hnology. The degre
Jentsin etting
an advang
lications.
(tabase
wrating

Mr.Siddha Bijay Jain Director (JMC) giving certificate to Anushka BBA Sem III
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Mr.Siddha Bijay Jain Director (JMC) giving certificate to Nitesh Tiwari BCA Sem III
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Mr.Siddha Bijay Jain (Right ) Director (JMC) giving certificate to Viccky Prajapati BCA
Sem IIT & Dr. Tushar Arya (Left) Principal (JMC ) giving ceritificate to Balaji Kumar BCA
Sem III




47

MEDAL WINNERS OF BIHAR DIWAS 2025 FROM JINVANI MANAGEMENT COLLEGE
(INTER UNIVERSITY COMPETETION ) HELD IN PATNA WERE FELICITATED TODAY
IN COLLEGE CAMPUS
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"Raising Capital and Managing Finance for Startup"

In Assosiation with Dakshin Bihar Gramin Bank

Resource person Resource person Resource person

W

Dr. Sabitri Tiwari Mr. Shantanu Ghos Mr. Neeraj Kumar
Assistant Professor (Finance) Branch Manager, Katya Branch Sr. Assistant Professor
Member of 1IC 7.0 Council, AICTE Dhakshin Bihar Gramin Bank Convenor of 1IC, AICTE
Member, Indian Commerce Assosiation, India Jinvani Management College, Ara

@ llAprils 2025 @ 11:00 AM 2 IMC Seminar H&H/

Report on Raising Capital and Managing Finance for Startups

In the dynamic world of entrepreneurship, securing capital and managing finances are

two critical challenges that define the sustainability and growth of any startup. Effective
financial management not only ensures operational stability but also attracts potential

investors who believe in the startup’s vision and scalability.

Raising Capital:

Startups typically rely on several funding sources, each with unique advantages:

1. Bootstrapping: Many entrepreneurs initially fund their ventures using personal
savings, loans from friends or family, or revenue from early sales. Bootstrapping of-
fers control and independence, though it often limits growth potential in the early
stages.

2. Angel Investors: High-net-worth individuals (angels) provide capital in ex-
change for equity or convertible debt. Besides funding, angels also offer mentorship
and valuable industry connections

3. Venture Capital (VC): VC firms invest larger sums in promising startups that
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4. Government Schemes & Grants: Governments often promote entrepreneur-

ship through seed grants, low-interest loans, and tax benefits, which can provide

vital early support.

5. Crowdfunding: Platforms like Kickstarter and Indiegogo enable startups to

raise small amounts of capital from a large pool of supporters, validating market

demand along the way.

Managing Finance:
Once capital is raised, efficient financial management is crucial to maximize re-

sources and drive growth:

e Budgeting and Forecasting: Startups should establish realistic budgets and

cash flow forecasts to anticipate financial needs and avoid shortfalls.

o Expense Tracking: Using accounting tools and software helps monitor ex-

penses, ensure compliance, and streamline tax filings.

e Cost Control: Prioritizing essential expenditures, negotiating vendor con-

tracts, and reducing unnecessary costs can preserve funds for critical growth ini-

tiatives.

e Financial Reporting: Regular financial statements (profit & loss, balance
sheet, cash flow) provide insights into the business’s financial health, helping

founders make informed decisions.

e Risk Management: Maintaining reserves for contingencies, securing
insurance, and managing credit risk help safeguard the startup from financial
shocks.
Conclusion:
Raising capital and managing finances are integral to a startup’s journey. While
fundraising brings in the necessary fuel for growth, disciplined financial manage-
ment ensures long-term success. Founders who strike the right balance between
raising funds and managing them wisely can turn innovative ideas into thriving

businesses.
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DELEGATES FROM DAKSHIN BIHAR GRAMIN BANK
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Faculties & Students after the session on Raising Capital and
Managing Finance for Startups
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Feedback & Suggestions
We would love to have your feedback, suggestions and valuable inputs. Please feel

free to share the same at: principalam@jmcara.in +91 7970897233
aparunmishra@jmcara.in +91 8797314281
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